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Every morning for two years, Michael Hogstrom drove by the same piece of vacant land 
at the corner of Government Street and Croydon Avenue on the way to his 9-to-5 job. 
One morning, it struck him: I want to create something there. I want to create something 
from nothing and do it for the rest of my life. In just four years, he has grown his own de-
velopment firm to eight employees and $2.5 million in revenues, and has designed more 
than 500 homes in Louisiana. He has now expanded to South Carolina, North Carolina 
and Texas.

Inspiring book: The Old Man and the Sea
This story by Ernest Hemingway is one of persistence, courage, reflection, and emotional 
intelligence. I have been inspired by this novel in knowing when to lead and knowing 
when to follow.

Major professional accomplishments: Developer- E’tage Gardens (Flagship FutureBR), 
Mid City; design review coordinator, Americana; runner up, Mid City RDA Entergy Site 
Proposal; expanded business from $50,000 in revenues in 2011 to $2.5 million in 2014; 
designed 500-plus homes in State of Louisiana since 2012; designed 50 $750,000-plus 
homes in more than 15 Baton Rouge communities in 2014; expanding business to the 
South Carolina, North Carolina, and Texas markets

Volunteer and community involvement: Member of American Institute of Architects and other professional 
organizations and Alpha Strategic Partners (Bocage Group); speaking engagements to high school students on 
the importance of good decision making/life choices

PROFESSIONAL

When you were a child, what did you want to be when you grew up? Marine biologist or professional athlete

What was your first job, and what did you learn from it? Cutting grass. I learned how to tie a lawnmower to 
my bike to get to and from jobs without losing the lawnmower.

What is your favorite place for a business lunch in Baton Rouge? Café Americain in Old Goodwood.

What do you consider your greatest achievement? The birth of my son, Michael Hayes Hogstrom

The old saying goes, “Be the change you want to see in the world.” Specifically, what are you “being” to 
make Baton Rouge better? I am “being” a placemaker.  I want to leave every project, person, lot, or block better 
than when I encountered it.  I strive to add value to BR through thought and deed in the built environment.

What ritual do you do to get pumped up before a big meeting, presentation or pitch? Find the nearest bath-
room.  Untuck my shirt.  Wash my hands.  Wash my face.  Re-tuck my shirt.  Breathe. I have done this since I 
was a child in school presentations, playing sports, piano recitals, etc.

What has been the most fulfilling moment in your career so far? January 07, 2013. The day Onsite opened its 
doors and just started drawing houses.

What was your professional aha moment? Driving by a vacant piece of land at the corner of Government and 
Croydon to and from my previous 9-to-5 job every morning for two years. Then one morning: Aha. I want to 
create something there. I want to create something from nothing and do it for the rest of my life.

How many times will you try something before admitting it doesn’t work? Usually once. If it doesn’t work, 
let’s try something else or find someone else with a better idea. Usually Stephanie Carroll, my business partner.

What is your best productivity hack? Work like your name is on the door with every task you do.

What did you learn the hard way? Moderation.

What does your job entail that would shock customers or clients if they knew about it? The only time I draw 
houses is from 10 p.m. to 2 a.m. and on weekends, and in front of clients. Time is a commodity. I work 100-plus 
hours weekly.

What’s a weird rule at your job that you know is only there because someone was dumb enough to do it in 
the first place? When making microwave popcorn, use the “buddy system.” Do not start office fires.

TECHNOLOGY

Mac or PC? PC

What’s your preferred mode of communication: text or phone call? Phone call.

How low will you allow your remaining battery life to get (in %) before you have an anxiety attack? Doesn’t 
happen.  Apple has made a mint on my charger purchases. They are everywhere in my life.

How many unread messages are in your inbox right now? Honestly, zero. My inbox is my to do list. I am also 
a bit OCD.

What app gets you through the day? Netflix.

Are you quick to adapt to new tech, or did you hang on to that flip phone way after it became obsolete? 
Middle of the road.  I don’t have a rotary phone, but I am not camping out in front of Best Buy either.

PERSONALITY

How many times do you hit the snooze button? I have no idea. Ask my wife.

Breakfast at home? Breakfast on the go? Breakfast at your desk? No breakfast at all? Diet Coke on ice in the 
car.

Is the glass half empty or half full? What’s in the glass? Half full.  I am a silver lining guy–even when I have to 
lie to myself.

If you could build a statue downtown, who or what would it represent? Charles Landry. He is my favorite 
Baton Rougean and steward of smart growth in our city.

What’s your motto? Do the next right thing.

When did you realize you had grown up? When I cut payroll checks for the first time and realized the gravity 
of being a small business owner.

Which historical figure do you most identify with? John Harrison, father of longitude (Inventor of the Marine 
Chronometer)
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